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Abstract
The supply chain management (SCM) is a rarely new and modern area of

operational management. Its development was aided by information technology. Farmer-
organizations don 'tfeel the importance of procurement in Hungary, so the companies either
don't employ separate labor to this function, nevertheless that a good procurer can have a
great influence on functionality and profitability of the company. Sometimes directors of the
companies have to deal with the elaboration of procurement management strategy and work-
coordination alone, that means procurement deserved the interest of upward-management.

The place of procurement management in company-organization is influenced by
company size. By this we can differentiate one parted and several parted companies. My aim
is to demonstrate the place of supply management in company-organization.


